Accountants & Atto rneys

» RESOLVE PARTNERSHIP ISSUES

» IMPROVE MANAGEMENT & BUILD
FIRM STRUCTURE

» GROw THROUGH SUCCESSFUL
MERGERS & ACQUISITIONS

P CREATE VIABLE SUCCESSION PLANS
P ACCELERATE BUSINESS GROWTH

P MAXIMIZE PROFITABILITY

Dynamic Firm Management has consulted to the partners of
law, accounting and other professional service firms for more
than 20 years. We help plan for business growth, increase
rainmaking capabilities and troubleshoot the difficult issues

that get in the way of progress.

We guide you through our dynamic process, provide clarity,
focus your energy and talents, and deliver the tools you need

to achieve those elusive new heights.

More than 100 firms have profited from our work

since 1987.

Dennis McCue
Certified Management Consultant

“AUTHENTIC”
“REFRESHINGLY HONEST”
“COURAGEOUS”

“PASSIONATE”

Contact us today to find out
how we can help you reach
new heights.

(949) 640-2220 Orange County
(310) 385-0418 LosAngeles

IDYNAMIC FTIRM

M A N A G E M E N T

Consulting to Professional Firms

www.dynamicfirm.com




A Few Words From Our Clients

RESOLVE PARTNERSHIP ISSUES

Dynamic Firm Management has helped us amicably dissolve a partnership that wasn't working, focus on

building our firm, and become better rainmakers, employers and managers. Most recently, they helped us through
the process of acquiring another law firm and establishing our second office. Their candid and honest approach is
refreshing and effective.

—VELAscO Law Group
Paul Velasco, Esq.  Founding Partner

BUILD FIRM STRUCTURE & IMPROVE MANAGEMENT

Dynamic Firm Management helped us get out of the rut that we were stuck in, reorganize our way of doing busi-
ness to make it more effective and efficient, match our individual skills and desires with our firm responsibilities,
and create a new environment in which the management team can work together. Dynamic Firm Management has
become much more than a consulting firm: they have become part of our team as we work together toward our
new vision.

—HBLA CERTIFIED PUBLIC ACCOUNTANTS, INC.
Vic Hausmaninger, CPA  Chief Executive Officer

GOFF LAW REVENUES

//.
ACCELERATE BUSINESS GROWTH /
My firm was in a rut - doing good, not great - and that had gone on for several years. /
Dennis helped me see how | could change things. My firm has grown. I'm happier in S - /

my work and making more money. Revenues are up 1119%.

— GoFF LAw CORPORATION
Roger B. Goff; Esq.

2000 2001 2002 2003 2004 2005 2006

MERGERS AND ACQUISITIONS

SKMC is the result of a merger of two firms of equal size. We were facing the daunting process of synergizing two
unique groups of partners—each with their own special styles—into an effective team. The process could have taken
years or, even worse, resulted in a failed merger. Dennis McCue's leadership helped us focus on the essence of our
business and allowed us to develop effective relationships between the partners. We now look forward to building a
more successful firm and having Dynamic Firm Management as an important part of our team.

—SANDERS, KALVIN, CARTER AND MCMILLAN
Lionel R. Sanders, CPA Michael Carter, CPA
Michael Kalvin, CPA Stanley Shimohara, CPA
Thomas P. McMillan, GPA
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